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Teva's history 

1901 - 1940 
A new pharmaceutical 
industry is founded 

̶ 1901: Established in Jerusalem 
by Chaim Salomon, Moshe 
Levin and Yitschak Elstein. 

1960 - 1980 
Consolidation of the 
local pharmaceutical 
industry 

̶ 1976: Eli Hurvitz forms 
Teva Pharmaceutical 
Industries Ltd. 

1980 - 1990 
Global 
expansion 

̶ 1984: Hatch-Waxman Act 
paves way for U.S. generic 
entry 

̶ 1987: Teva begins trading on 
NASDAQ 

1990 - present 
A global leader in generics / 
establishes specialty 
franchise 

̶ 1996: Teva launches 
Copaxone® in the US. 

̶ 2006: Teva acquires Ivax 
̶ 2016: Teva acquires Actavis 

Generics 



Teva grew and become global leader via M&As 



Are there still„so many“ deals in Pharma?  

• Yes indeed, although the number is decreasing in the last year or two 
 

• Lower number of deals in 2016 – possibly Brexit impact, Donald Trump 
election and pressure on pharma industry in general, tax inversion deals 
under higher scrutiny, six M+As deals over $5bn in 2016 compared to nine in 
2015  

 



Are there still„so many“ deals in Pharma?  

• New deals are not necessarily classical company M&As but more and more 
creative  
• JVs,  
• Product Acquisitions / Licensing 
• Portfolio Swaps 
• Asset deals  
• Product divestments / switches by big pharma continue at a low level 

 
• New R+D activities continue full spead  
 
 



Are there still„so many“ deals in Pharma?  



Are there still„so many“ deals in Pharma?  

Digital health is a major area for 
company deal investments  (e.g smart 
inhalers, big data deployment, smart 
eye lenses, smart phones in treatment 
…) 

2005 

2017 



Why deals in Pharma?  

• Digital era forces pharma sector to look into this area as well as a part of the necessary 
innovation  
 

• Critical mass, R&D pipeline, Cost Savings, Geography, Synergy, Cheap Money, Re-Focus    
 

• R&D costs very high (innovative products up to 2B per product), savings to finance 
R&D; sharing costs is now common approach, start-ups can tolerate higher 
development risk, cheaper to buy than built,   
 

• Huge pressure from the payers – austerity measures are driving costs of 
pharmaceuticals down – economy of scale needs to help to cover price erosion and to 
free up resources for further R&D activities in this highly innovative sector 
 
 

 
 



What it brings to payors and patients?   

• Innovation – new medication for unmet medical needs, increased costs  
• Affordability – affordable medicines save billions for healthcare systems 

worldwide 
 

 
 



Position on current merger control thresholds  

• Introduction of value-based threshold designed to fill an « enforcement gap » 
 allow the review of potentially problematic transactions that are not caught by revenue based 

thresholds  
 In the pharma sector: acquisition of pipelines that do not generate revenues but may still be 

competitively significant   
 

• Added value of new thresholds is questionable, in particular in the pharma space 
 No experience of a significant deal that would have stayed below the radar (very few examples given 

by the Commission) 
 Increased burden and costs for the companies: need to file many deals with no competitive impact, 

complicates the initial assessment of whather the deal is reportable  
 Ultimately a question of proportionality as all thresholds are „imperfect“: filling a tiny gap by creating 

a huge burden is not appropriate 
 Burden and complication also for the authority (relevant market; specific market conditions, etc.) 
 

 

 
 

This presentation has been prepared based on the experience of the author and represents 
the author’s own opinions not necessarily the company position 



Thank 
you  

Enabling 
people to 
live better, 
healthier 
lives 



Update: Safe Harbor Statement under the U.S. Private 
Securities Litigation Reform Act of 1995: 

This presentation contains forward-looking statements, which are based on management’s current beliefs and expectations and involve a number of known and unknown risks and uncertainties 
that could cause our future results, performance or achievements to differ significantly from the results, performance or achievements expressed or implied by such forward-looking statements. 
Important factors that could cause or contribute to such differences include risks relating to: our ability to develop and commercialize additional pharmaceutical products; competition for our 
specialty products, especially Copaxone® (which faces competition from orally-administered alternatives and a generic version); our ability to integrate the acquisition of Allergan plc’s worldwide 
generic pharmaceuticals business (“Actavis Generics”) and to realize the anticipated benefits of such acquisition (and the timing of realizing such benefits); the fact that following the consummation 
of the Actavis Generics acquisition, we are dependent to a much larger extent than previously on our generic pharmaceutical business; potential restrictions on our ability to engage in additional 
transactions or incur additional indebtedness as a result of the substantial amount of debt incurred to finance the Actavis Generics acquisition; the fact that for a period of time following the 
consummation of the Actavis Generics acquisition, we will have significantly less cash on hand than previously, which could adversely affect our ability to grow; ; the possibility of material fines, 
penalties and other sanctions and other adverse consequences arising out of our ongoing FCPA investigations and related matters; our ability to achieve expected results from investments in our 
pipeline of specialty and other products; our ability to identify and successfully bid for suitable acquisition targets or licensing opportunities, or to consummate and integrate acquisitions; the 
extent to which any manufacturing or quality control problems damage our reputation for quality production and require costly remediation; increased government scrutiny in both the U.S. and 
Europe of our patent settlement agreements; our exposure to currency fluctuations and restrictions as well as credit risks; the effectiveness of our patents, confidentiality agreements and other 
measures to protect the intellectual property rights of our specialty medicines; the effects of reforms in healthcare regulation and pharmaceutical pricing, reimbursement and coverage; 
competition for our generic products, both from other pharmaceutical companies and as a result of increased governmental pricing pressures; governmental investigations into sales and marketing 
practices, particularly for our specialty pharmaceutical products; adverse effects of political or economic instability, major hostilities or acts of terrorism on our significant worldwide operations; 
interruptions in our supply chain or problems with internal or third-party information technology systems that adversely affect our complex manufacturing processes; significant disruptions of our 
information technology systems or breaches of our data security; competition for our specialty pharmaceutical businesses from companies with greater resources and capabilities; the impact of 
continuing consolidation of our distributors and customers; decreased opportunities to obtain U.S. market exclusivity for significant new generic products; potential liability in the U.S., Europe and 
other markets for sales of generic products prior to a final resolution of outstanding patent litigation; our potential exposure to product liability claims that are not covered by insurance; any failure 
to recruit or retain key personnel, or to attract additional executive and managerial talent; any failures to comply with complex Medicare and Medicaid reporting and payment obligations; 
significant impairment charges relating to intangible assets, goodwill and property, plant and equipment; the effects of increased leverage and our resulting reliance on access to the capital 
markets; potentially significant increases in tax liabilities; the effect on our overall effective tax rate of the termination or expiration of governmental programs or tax benefits, or of a change in our 
business; variations in patent laws that may adversely affect our ability to manufacture our products in the most efficient manner; environmental risks; and other factors that are discussed in our 
Annual Report on Form 20-F for the year ended December 31, 2015 and in our other filings with the U.S. Securities and Exchange Commission (the "SEC"). Forward-looking statements speak only as 
of the date on which they are made and we assume no obligation to update or revise any forward-looking statements or other information, whether as a result of new information, future events or 
otherwise. 
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